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EXHIBIT 2-1
MAICS Codes for
Retailers

Jenis Merchandise

44811 Men's clothing
stares

44812 Women's clothing
steres

:

Children's and infants'
clething steres

Family clothing
stares

:

Clothing accessaries
stares

:

Oiher clothing stores

Shoe stares

Jewelry stores

IE1E

Lugpgage and leather
poods stores

|
:

SOURCE: Morth Amercan Industry Clasificatlon Sysvem (MAICE)]" LS. Census Bureau, hopoiwoww census gos/epod!
wowewimalcs. hierml




Variasi & Assortment Produk

luk adalah jumlah

: 0 g dagangan yang
- ditawarkan oleh peritel.
Assortment Produk adalah

tawarkan dalam kategori

barang dagangan.

fariasi Produk sering disebut
bagai luasnya barang

dagangan,

Assortment sering disebut

sebagai kedalaman barang
dagangan.

Setiap item yang berbeda dari
barang dagangan disebut Stock
Keeping Unit (SKU)
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Perbedaaan Variasi &
Assortment

\ | Men's Men's  Sporting Hardware DePart Hypermarket
\| Tie  Clothing Goods §tore  Ment
Shop  Store Store Store
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Variasi & Assortment Produk

Variety and Assortment of Kayaks in Different Retail Oudets EXHIBIT 2-2

Retailer Bramd White-Water Recreatiomal Sea Tomring Fizhing
EMS (Eastern Hecky X X
Mountain Sporis) Wilderness Systems X X X

Hurricang X

Perception x

Dld Town X

Airis X

T 5KUs 14 SKUs 3 5KlUs
$489-31,209 $1,259-31,695 $975-51,365

Dutdoorplay.com Axiom X

Axiz X

WaveSport x

Dagger X X X

Hiris X X

HNRS X

Wilderness Systems X X X

Perception x x

HNecky X X

Advanced Elements X

Deean Kayak X

Freedom Hawk X

2T SKUs 23 SKUs 20 SKUs 12 SKUs
$649-31,538 $449-31.299 $794-31,699 £849-31,999

‘Walmart K2 X

Waterquest x

Airkead X

Coleman X




e Dagangan
akan debit atau Kartu

wyediakan Lahan Parkir yang luas

apa pengecer mengenakan biaya

- kepada pelanggan untuk beberapa

~ layanan, seperti home delivery dan
pembungkusan hadiah.



Pilihan Macam Barang

Luas

Sempit

Basar

Prientasi Harga Vs Assortment

Harga

Tingg Menengah Rendah
Toko Batang Toko }.’Eﬂlﬂ
Kebutuhan mahgﬂriut?alam
Sahari-hari kotak?
Toko Swalayan Toko Diskor
Y| (Discount Stores)
| s
Stores) Hypamarkets

Orientasi Harga Vs Assortment

Quadrant 1 w Quadrant 2
o
= Service Orlented
Poor Profit Performance E Positioning
w
I
T Specialty Stores
T Some Department Store
LOW PRICE HIGH PRICE >
Discount Stores
OAff Price Store
Deep Discountars {'ﬂ "Fallen" Department Stores

>
o
L

Price Oriented i

Positioning = Poor Value

o
-l

Quadrant 3 Quadrant 4

Orientasi Harga VS Pelayanan




rtumbuhan Berbagai Macam

Bisnis Ritel

Esfimated Estimated

Gales, 2013 Sales Growth

{5 millions) 20082013 [%a)
Feod Retailers
Comventional supermarkels $622. 806 3.3
Supercenters 354,905 T.1
Warehouse clubs 159,075 6.7
Convenience stores T48, 186 3.0
General Merchamdize Retallers
Department stores T3.261 —0.9
Apparel and accessory specialty stores 210,236 4.5
Jewelry stores 36, 848 3.4
Shoe stores 29, 606 1.8
Furniture stores 66, 262 2.2
Home furnishing stores 59,465 2.8
Dffice supply stores 26. 404 2.2
Sporting goods stores 49,717 5.3
Bookstores 19,101 2.1
Buildimg material, hardware, and garden supply stores 393,254 3.6
Conzumer electronics and appliance stores 141,800 4.4
Drugstores 250 172 4.2
Full-line dizcount stores 126,365 0.0
Extreme-value stores 52,454 3.1
Monstore Retailers
Monstore retailing 340421 5.0
E-commerce 282,055 15.0

Sources: Eoomomic Rorecest Outlesk 10 2013 Food, Dyeg Mass (Columbue, OH: Reall Forsard, Movember 2008); Ecomonic Rorecast
Owrlond i 201 2 Homegoods (Columbus, 2H.: Retall Forsard, Movember 2008); BEcopomic Forecast Outibok o 2003 Soffgocds
(Columbusz, OH: Retall Forward, Bovembsr 2008).



Peritel Foods

Limited-
Comventional  Assortment Warehowse  Canvenience
Swpermarket  Supermarket  Swpercenter  Club Sture
Percentage food 7080 80-90 30-40 6l 50
Sie (000sg.f) 3540 -0 160-200 100150 ¥5
SKUs (000) 30-40 1-1.5 100-150 2 -3
Variety Average Nartow Broad Broad Narrow
Assoriment Average Shallow Deep Shallow Shallow
| Amignce Pleasant Minimal Average Minimal ~ Average
| Senice Modest Limited Limited Limited Limited
Prices Average Lowes! Low Low High
Gross margin (%) 20-22 10-12 15-18 12-15 25-30




Peritel Merchandise

Tie

Locatin

Depariment stores
Disconnt stores

Specially stores
Categry specialists

Home improvement
centers

Drugstores

(1f-price stores

Extreme-value retailers

Deep to average

z -

z

Deep but varying
Average and varying

Regional malls

Stand alon,
ower sirip centers

Regional malls

Stand alone,
ower strip centers

Stand alone,
power sirip centers

Stand alone,
sirip centers

Outlet malls
Urhan, strip

HOMECARE

uuuuuuuuuuuuu




Specialty Store & Category
Specialist

Bisnis Ritel; Category Specialist Store

““F“m““m““‘“““ Electronics/Software  Optical ApperelShoe/Accessorles ~ Furiture Sporting Goods ~ Offlce Supply
Calre' Aple Mt Wers Warehouse IKEA BasPoShops  Offce Depo
Goach Blockbuster sunglass Hut 05 Pier Outdoor World Saples
Hot Topic Hﬂxtsl::ﬂ Health/Beauty Bk Sols Expess Gabela's Ofies M
Apparel The Body Shop Dick's Sporting Goods
\eereromie & Fh Ratio Shatk ole Bames & Noble Home nr Pet Supplles
Ann Taylor Housewares Sephora b Bod B & oy Bolfsmilh —
Brooks Bothers Crate & Bael Teavana Corsumer Eltronigs e Greatlndoos AL
The Buckle Potey Ban Shos Bt By ol otshihoiy  Wscal
Fﬂl’l'ﬂ' 21 Hlllﬂ'l“m H"H'. .'.I.Ill.'l E[ﬂﬂs “l Emhi“' Slﬂl |IltlIlITlItI
The Gap Williams Sanoma T Wichael Home Improvement Im"ﬂ" . (iuitar Center
HEM Jewelry Nine West Home Depot =

Entertainment
J Crew Tiftany & Co. Stave Madden Lowe's
Victori's Secrel Zile The Walkng Company | | | CHUKE: Chest Meratis
lara Dave & Busters




Peritel Jasa

Type of Service

Service Retail Firms

Airlines

Automobile maintenance and repair
Automaobile rental

Banks

Child care centers

Dry cleaners

Education

Entertainment

Express package delivery
Fast food

Fimancial services
Fitness

Health care

Home maintenance
Hotels and motels
Income tax preparafion
Insurance

Internet access/electronic infarmation
Mavie theaters

OsR

Real estate

Restaurants

Truck rentals

Weight loss

Video rental

Vision centers

American, Southwest, British Airways. JetBlue

Jifty Lube. Midas, AAMCO

Heriz, Aviz, Budget, Enterprise

Giti, Wachovia, Bank of America

Kindercare, Gymbores

Zoots

Babson College, University of Florida, Princeton Review
Disney World, 3ix Flags, Chuck E. Cheese, Dave & Busters
FedEx, UPS, U.5. Postal Service

Wendy's, McDonald's. Starbucks

Merrill Lyneh, Morgan Stanley, American Express, VISA
Jazzercise, Bally's, Gald's Gym

Humana, HCA, Kaizer

Chemlawn, Mini Maid, Roto-Rooter

Hyatt, Sheraton, Marriott, Days Inn

H&R Block

Allstate, State Farm, Geico

Google, Internet Explorer, Mozilla Firefor, Safari

AMC, Ddeon/Gineplex

Panera Bread, Red Mango, Pinkberry

Gentury 21, Goldwell Banker

Applebees's, Cheesecake Factory

U-Haul, Ryder

Weight Watchers, Jenny Craig, Curves

Blockbuster

LensCrafters, Pearle




Rangkaran Kesatuan Peritel Merchandise
& Jasa

Semua pengecer menyediakan barang dan jasa bagi para
pelanggan mereka. Namun, Pengutamaan dan Penekanan
Merchandise VS Layanan berbeda di setiap format bisnis
ritel, Seperti diterangkan pada gambar dibawah:

Category

.Ej. specialist

S

ALL GOODS/NO SERVICES —

ALL SERVICES/NO GOODS



BISnis Ri

Independent Retail:
Seseorang yang memiliki dan

Ke

menjalankan sebuah toko

Corporate Retail Chain

(Jaringan retail): perusahaan

mengoperasikan beberapa

unit ritel dengan
pengambilan keputusan yang
terpusat untuk menentukan

dan melaksanakan strategi

Organisasi Franchise:
Mendapatkan lisensi untuk

membuka usaha dengan
bantuan dari Franchisor ke

Franchisee

Food Retailers
T-Eleven

Arby's

Ben & Jerry's

Gold Stone Creamery
Denny's

Domina's Pizza
Dunkin' Donuts
Johnny Reckets
MeDonald's

Dlive Garden
Panera Bread

Subway
KFC
Taco Bell

Services Retailers
1-300-GOT-JUNK?
AAMCOD

(rash Now

Gentury 21 Real Estate
Graldwell Banker
Gurves

Hampton Inn

UPS stores
InterCantinental hatels
Jackson Hewitt Tax Service
Jani-King

Jarzercise

Jitfy Lube

LA Weight Loss

Lawn Doctor

Liberty Tax Service
Mail Boxes

Midas

Payless Car Rental
REMAX

Rent-a-Wreck

Merchandise Retailers
Ace Hardware

Gulligan

GNC

Matco Toals

Merle Morman

Pearle Vision

Sign-A-Rama

(el Berdasarkan
nemilikan

laskin@llubbins.
Pesaie lsow
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