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P05IS1 Ritel dalam Manajemen Rantai
Pasokan

upakan komponen kunci dalam rantai
enghubungkan produsen ke konsumen.

antai pasokan adalah seperangkat perusahaan
1lg membuat dan menyampaikan barang dan jasa ke
sumen

liri dari (1) Vertical Integration, (2) Backward
gration, (3) Forward Integration
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t Barang Bulk
a Persediaan, dan
akan layanan langsung kepada Konsumen



Pemain Ritel Global

2007 Retail Countries 2002-2007 Retail
Name of Company Country of Drigin Sales ($ hillions) of Operation Sales CAGR (%:)"*
1 Walmart Stores, Inc. U.s. 374,526 15 10.3
2 Carrefour 5.A. France 112,604 34 3.6
3 Tesco plc U.K. 94,740 13 12.4
4 Metro AG Germany 87,586 32 4.6
5 The Home Depot, Inc. U.5. 77,349 B 5.8
] The Kroger Go. u.5. 70,235 1 6.3
[) Schwarz Unternehmens Treuhand KG Germany 69,346 24 12.6
8 Target Corp. u.s. 63,367 1 1.6
9 Gostco Wholesale Corp. U.s. 63,088 8 10.7
10 Aldi GmbH & Go. oHG Germany 58,487 15 4.3
11 Walgreen Co. U.s. 53,762 2 13.4
12 Rewe-Zentral AG Germany 51,929 14 2.8
13 Sears Holdings Corp. u.s. 50,703 5 10.5
14 Groupe Auchan SA France 49,295 10 5.5
15 Lowe's Companies, Inc. U.s. 48,283 2 12.8
16 Seven & | Holdings Japan 47,891 4 nfa
17 CVS Caremark Corp. U.s. 45,087 1 14.4
18 E. Leclerc France 44,686 [ 4.5
19 Edeka Zentrale AG & Co. KG Germany 44,609 3 nfa
20 Safeway, Inc. U.s. 42,286 2 5.6




Yota Permainan Bisnis Ritel

Dunia
Comparison of Retailing and Distribution across theWorld EXHIBIT [-3

B e LB

United States European Union India China
Concentration
(% of retail sales made
by large retailers) High High Low Low
Retail density High Medium Low Low
Rverage store size High Medium Low Low
Role of wholesalers Limited Moderate Extensive Extensive
Infrastructure supporting Extensive Extensive Limited Limited
efficient supply chains
Restriction on retail
locations, store size, and
ownership Few Considerable Considerahle Few




roses Keputusan Manajemen
Ritel

THE WORLD OF RETAILING

1. Introduction to the World of Retalling
2. Types of Retallers

3. Multichannel Retalling

4. customer Buying Behavior

!

5. Retall Marketing Strategy

B. Financial Strategy

7. Retall Locations

8. Site Location

9. Drganization Structure and Human Resource Management

10. Information Systems and Supply Chain Management
11. Customer Relationship Management

! |

12. Managing Merchandise
Inventories

13. Buying Merchandise

14. Pricing

15. Retall Communication Mix
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MIKRO EKONOMI

Kompetitor

= Intratype Competition:

persaingan antara para ritel
yang memiliki jenis yang
sama

= Intertype Competition:
persaingan antara pengecer
yang menjual barang
dagangan yang sama dengan
menggunakan berbagai jenis
toko

Pelanggan: Perilaku
Konsumen Ritel
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Elemen Bauran Ritel

1 Customer service Location
(18) (7,8

Store design Merchandise

and display RETAIL management
(17) STRATEGY (12, 13)

GCommunication
mix Pricing

(15) (14)



ran Manajer Ritel

udah menjadi bagian umum dari
ehari-hari.

uat keputusan yang kompleks

dan lokasi ritel;
nentukan barang dan jasa yang ditawarkan;
egosiasi dengan pemasok;
. distribusikan barang ke toko-toko;
5. Melatih & Memotivasi Sales Representatif
- 6. Menetapkan harga,

7. Mempromosikan barang dagangan.




